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OBJECTIVES
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To provide a high-level overview of 
Continuum of Care (CoC) to 
encourage new membership and 
additional collaborations in the 
effort to end homelessness.

Series Goal Session Goal 



WHAT IS A CONTINUUM OF CARE (COC)?
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A federal 
funding stream 
through HUD 

Planning 
Body

Coordinates housing & 
services within a specified 

geographic area for 
homeless households.

This body makes decisions 
about local CoC funding 
for homeless programs 

Program funding 
dedicated to 

homeless services

Board
Membership
Committeesand
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CoC
membership

People with 
Lived 

Experience Emergency 
Housing 
Providers

& Non-Profits

Emergency 
Response & 
Health Care 

Providers

Local/State 
Government 

Officials

Local faith-
based 

Community 
members

Community 
Advocates

You

Who is part of the 
CoC Planning 

Body?



COC PLANNING BODY NAME
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Every CoC has a name which identifies their 
geographic area & planning body

SNC CoC

These acronyms refer 
to the same thing

And are often used 
interchangeably 



KEY ROLES OF A COC
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To Prevent and End Homelessness 

Overseeing the Homeless Management 
Information System (HMIS)

Overseeing Coordinated Entry (CE)

Ensure the 
homeless 

response system 
is racially 
equitable 

Review CE intake 
forms and training

Review Program data 
by race

Review scoring, 
priorities, and wait 

times for CE 
programs



HOW DOES THE COC EXECUTE KEY ROLE:
PREVENT & END HOMELESSNESS
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Develop standards to 
operate CoC-funded 

programs and develop an 
action plan to prevent 
and end homelessness

Ensure the 
submission of the 

Annual CoC Program 
Funding Application 

to HUD

Review & Plan with 
HMIS & CE Data to 

ensure an efficient and 
equitable system 



HOW DOES THE COC EXECUTE KEY ROLE:
OVERSEE HMIS & CE
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Establish an MOU 
between an Agency 
that provides the 
service (e.g.: Lead 

Agency) and the CoC

Develop a Committee 
of the CoC to work 

with the Lead Agency

The CoC monitors 
the work of the Lead 

Agency 



 Permanent Supportive Housing 
(PSH)– permanent housing with 
indefinite leasing or rental assistance 
paired with services to help homeless 
people with disabilities achieve housing 
stability (Referrals made through CE) 

 Rapid Re-housing (RRH)- a model 
that emphasizes housing search and 
relocation services and short-and 
medium term- rental assistance to 
move homeless people as rapidly as 
possible into permanent housing 
(Referrals made through CE)

COC FUNDED PROGRAMS
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 Transitional Housing (TH)-
Temporary housing units designed 
to help people gain stability through 
supportive services and successfully 
transition into permanent housing

 Support Services Only (SSO) -
Conduct outreach to sheltered and 
unsheltered homeless persons, link 
clients with housing or other 
necessary services, and provide 
ongoing support 



 HUD defines homelessness within 4 
categories. 

 HUD’s Literally Homeless Status refers to 
someone living in a place not meant for 
human habitation or in a publicly or 
privately operated shelter 

 Two categories of homelessness 
represented the most in the SNC system: 
 Literally Homeless 

 Fleeing/Attempting to flee a DV situation

HUD
HOMELESS 
DEFINITION

*You can find this 
document on the 
HUD Exchange 
website:
https://files.hudexchang
e.info/resources/docume
nts/HomelessDefinition_
RecordkeepingRequireme
ntsandCriteria.pdf

These are the 
most common

in SNC



HMIS Data Below

SARATOGA NORTH COUNTRY HOMELESS POPULATION
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Racial Disparities Data

 The orange bar represents the 
Homeless Population in Saratoga, 
Warren, Washington, and Hamilton 
Counties and the yellow bar
represents the general population for 
those Counties

 The data clearly shows that the Black 
or African American population is 
overrepresented in the SNC homeless 
system. 

THE OVER REPRESENTATION OF 
BLACK & BROWN, INDIGENOUS, 
& PEOPLE OF COLOR(BBIPOC) 
IN THE HOMELESS RESPONSE 
SYSTEM

8/2/2022 12

0%

0%

0%

2%

2%

2%

3%

91%

1%

0%

1%

3%

1%

13%

4%

78%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Unknown

Native Hawaiian/Other Pacic
Islander
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Black or African American

White, Hispanic/Latino
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NY-523 Saratoga North Country CoC 
Demographics Overview: Sheltered Homelessness

NY-523 Stella P (N=816) NY-523 Census



UPCOMING SESSIONS
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Session 2: CoC Structure & Leadership

Session 3: Membership roles and benefits

Session 4: Operating a CoC: Details of 
operations 

Session 5: Committee Responsibilities & 
Missions Statements
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